
Creating Advocates:  

Adapting the Promotor Pathway® to 

Meet the Needs of Youth Survivors 
 
 

LAYCõs Promotores reconnect disconnected and 

disengaged youth to services that enable them to 

succeed academically, obtain long-term employment, 

and to live healthy and productive lives. 

Susana Martinez, LICSW  
Promotor Pathway Director  
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× Multi-service organization serving the DC 

region for over 40 years 

× Focus on positive youth development 

× Service areas include: 

× Educational Enhancement 

×Workforce 

× Housing 

×Mental Health/Substance Abuse  

× Intensive Case Management  

× Founded 4 Charter Schools 

× Serving DC, Prince Georgeõs County, and 

Montgomery County Maryland 



An estimated 9,000 low income disconnected youth  

live in the DC area. 
 

 

 
òI can go to Jasmin 

with anything.  I 

trust her completely 

to help me with 

whatever I needó  

-Current LAYC 

youth, age 14 

òI would be on the streets if it wasnõt  

for Pibe at the LAYCó 

- Former LAYC youth, age 24 

òThe LAYC is a place where people 

can find someone like themselves 

who can inspire them to make 

something of themselvesó 

- Current LAYC youth, age 19 



Relationship 

with a Caring 

Adult 

Expertise in PYD and 

case management 

Commitment to the 

Work (min 2 yrs) 

Provide consistency across 

services and programs 

With ties to the community 



Target Youth  

ÅLow-income youth, ages 14-24,  

ÅLive in neighborhoods that are substantially Latino and African-

American, and 

ÅExhibit a substantial combination of risk factors  

Service 
Description  

ÅMatch high-need youth with a òPromotoró  

ÅFocus on relationship building and expected to work with youth 

long term, approximately 4-6 years.   

ÅServe as generalists, providing service coordination across various 

programs to address multiple needs 

Expected 
Benefits  

ÅAchieve positive outcomes ð across academics, employment, and 

healthy behaviors 

ÅA powerful model for other youth-serving organizations to learn 

from and replicate 

ÅSignificant return on investment for government and other funders 
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Build Relationship 

Small Wins 

Support 

through Crises 

Ongoing Case 

Management & Mentoring 

Assessment & Youth 

Driven Goals 
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Developed a measurement tool of 30 Yes or No questions 

 
Á Primary risk factors: 
 

Á No diploma/GED  

 

Á Housing issues or homeless 

 

Á Victim of violence 

 

Á Substance abuse issues 

 

ÁMental health issues 

 

Á Criminal justice involvement 
 

 
 

Á Secondary risk factors: 
 

Á Held back a grade or failing classes 

 

Á Has recently been suspended 

 

Á Unemployed or existing job does 
not support self or family 

 

Á Ongoing childcare responsibilities 
within the family 

 

Á Close friend or family member 
convicted of a crime or in a gang 

 

Á Exhibits some mental health 
concerns (e.g. depression, anger) 
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Yes No 

1.  Did you graduate (receive a diploma) from school or do you have a GED?  

2.   Are you currently working in a job that provides you with enough earnings to support yourself / 

family?  

6.  Do you regularly sleep at the same home?   

7.  In the past two weeks, have you had to sleep outside, in a shelter, or couch surfed on any night?   

8.  Have you ever been in the foster care system?  (Lived with a foster family, lived in a group home?)  

9.  Do you have some form of government or official identification? (ID card?  Driverõs license? Birth 

certificate?)  

10.  Do you have health insurance?  

11.  Do you have a chronic illness or health condition that requires medication or regular treatment?  

12.  Have you been in any kind of physical fight or harmed during the last six months?  

13. Have you witnessed any violence in your home (where you live or stay) in the past six months?  
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On average, each youth in the 
Pathway works on 4 outcome areas 
at any given time.   


